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摘    要 
 













管理在 D 公司的应用进行研究分析，从应用背景入手剖析 D 公司信息技术项目
管理模式的设计思路、总体框架、应用模式以及资源配置方法，并对应用效果
进行了评价。最后总结全文，并提出未来进一步研究的方向。 

































With the deep application of information technology, IT project has played more 
and more important role in organization. The efficient management of IT projects 
faces two challenges: How to align projects with organization strategy, and how to 
optimize resources utilization for multi-projects? 
This thesis is based on theories and tools of project portfolio management, 
introduces the concept of IT PPM, studies and analyses its practice in D company, and 
provides experience and lesson learned for organization who will adopt IT PPM to 
solve IT project management issues in a parallel multi-projects implement 
environment. 
Firstly, this thesis reviews the history of PPM, and introduces the definition, 
content and position of PPM, and also compares it with traditional project 
management. After that this thesis introduces the processes of PPM. Secondly, this 
thesis introduces the IT PPM, including Characteristics of IT project, principles of IT 
PPM, suggestions of tools selection, and challenges of IT PPM implement. Thirdly, 
this thesis analyses the IT PPM practice in D company, describes the design, 
architecture, models and resources allocation, and evaluates the implementation result. 
Finally, this thesis gives a conclusion and points out the direction for further study. 
This thesis is a study for IT PPM model which is only based on internal IT project 
in a large IT organization. But in D company, project scope covers multi countries 
and regions, project types contain infrastructure, software development and system 
integration, and project duration ranges from one month to several years. Also the 
project scale varies from small to large, and human resources involve internal and 
outsourcing, so it will help other organizations to use for reference. 
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2003 年，Kellogg 管理学院和 Diamond Cluster 国际组织进行了一项名为
《信息技术组合管理的挑战和最佳实践》（ IT Portfolio Management 
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